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1. What progress have you made in the period covered by this report? 

During the reporting period, the community day-care centres intensified their integrated educational and recreational activities targeting a larger number of children with and without disabilities in their communities. They also intensified such activities as drama and story telling to encourage reading especially with the recruitment of a drama trainer to work at the community centres, puppet making and using activities at their toy libraries to boost children’s attendance and help them discharge their negative feelings due to their life difficulties. The children enjoyed these activities and became less disruptive and more disciplined. 
It is worth mentioning that the drama activities carried out for children with and without disabilities at the community centres encompass a dynamic and pedagogical aspect. These activities had specific objectives which entailed ice breaking and mutual respect between children with and without disability, improving children’s concentration and self expression ability, team building and cooperation in addition to educational objectives tailored to meet their needs. 
The staff of the community centres as well as the animators of the toy libraries and their assistants also worked towards greater publicity for the toy libraries in their communities through distribution of brochures, school visits and visits to community based organizations, personal contacts with children’s families, etc to raise public awareness on children’s right to play and its importance for promoting their optimal development.
The animators of the toy libraries and their assistants also carried out biweekly fun days for children at the toy libraries as well as a variety of recreational activities encompassing painting, drawing, making ornaments, story telling and drama to encourage children to register at the toy libraries and boost their attendance. These activities were used to serve a certain purpose such as breaking gender or disability barriers, conflict resolution among children, etc. Consequently, the number of new children who registered at the toy libraries and those who renewed their registration increased compared to last year.

991 children with and without disabilities were regularly served at the community centres throughout the reporting period: 594 children with special needs, 290 preschool children and 107 primary class children, in addition to 4075 children and their families participating in the varied integrated activities carried out by the community centres, totalling 5066 children and their families. 38 children with disabilities were integrated into the preschool and primary classes at the community centres. Furthermore, 5384 Children with and without disabilities (2961 females and 2423 males) had access to the four toy libraries and benefited from their internal and external activities animated by the animators and their assistants, both as individuals and as groups through a total of 26562 visits to the toy libraries. 
Furthermore, 1734 vulnerable children who cannot reach the toy libraries for different reasons were reached by the animators and their assistants through play and recreational activities carried out for them in different localities and neighbourhoods. The adults accompanying the children during their play at the toy libraries or during the external activities received practical training about the importance of play in promoting children's optimal development, self expression and psycho-social well being. 

Several festivals and fun days were organized at each of the community centres at different occasions: mother's day in March, the Palestinian child day and the National Reading Week in April, which encompassed play activities, theatre shows by Al-Harah theatre and other performances by children with and without disabilities. 
The National Reading week and the Palestinian child day Activities were successfully implemented at the community centres in cooperation with Tamer Institute, encompassing free drawing, story improvisation, story reading and drawing as well as a puppet show dealing with such issues as friendship, non-discrimination and child rights focusing on the right to life, prepared by the drama trainer in cooperation with the community development officer, followed by an open discussion with the participating children. 

The children enjoyed the above mentioned activities and actively participated in the discussions freely expressing their emotions:

316 children attended the Puppet show at the different community centres and participated in the discussions that followed.

165 children participated in the free drawing sessions at the toy Libraries.

288 children participated in the story improvisation and story telling activities at the toy Libraries.

192 children participated in the story drawing sessions at the toy Libraries.

In July, the community centres organized integrated summer camps for 447 children with and without disabilities that encompassed a variety of educational, cultural, social and recreational activities, terminated by a festival that encompassed sketches, songs and dances performed by children with and without disability at the end of each summer camp (the appropriate décor and clothes were prepared by the drama trainer), while the clients of Beit-Sahour Centre performed their sketch at all the summer camps of the community centres. The children's mothers played with their children and had a lot of fun, as they were impressed with the positive atmosphere at the community centres and their toy libraries.

Besides, regular play and pedagogical activities were animated by the animators of the toy libraries and their assistants which involved children with and without disabilities attending the toy libraries as individuals and as groups. The toy libraries offered children access to free play and self expression in a safe and enriching environment which enhanced their development and well being, improved their academic performance at school (as reported by their mothers and teachers) and helped them develop their own healing mechanisms to face their life difficulties. In fact, the toy libraries became role models for other organizations which introduced their staff to the toy libraries and its activities and the role of the animators therein. 

The purpose of those integrated activities was to promote acceptance and respect of children with disabilities and their capabilities and ensure their full participation in all activities alongside their peers and also to sensitize mothers of the importance of play for children's development. This is in addition to other activities and field trips organized by the community centres and other organizations such as Tamer Institute and the Palestinian Network on Child Rights (PNCR) that the children of the community centres and their toy libraries participated in on different occasions. 

The community development officer led a 3-day rights education workshop in July targeting 30 children with and without disability at each of four community centers (El-Khader, Nahalin, Obeidieh and Deheisheh) in cooperation with three local artists. During these workshops, 12 articles of the UN convention on the rights of the child (CRC) were interpreted into small sketches to facilitate children's understanding of those articles, upon which the participating children were encouraged to express their thoughts and feelings in relation to the CRC articles dealt with, using drawings with water colors - gwash paintings, gyps for modelling and other materials such as cloth, spray and Jar's. 
At the end of the four workshops, the children's drawings and paintings were collected and appropriate ones were selected for the booklet which was published on child rights for awareness raising purposes targeting school children, teachers and parents.

Following this, the animators of the toy libraries also carried out different arts activities on child rights as included in the UN Convention on the rights of the child (CRC) using drawing, drama as well as story telling which helped the children express their feelings regarding how they would like to be treated by adults. 

It is worth mentioning that the community development officer resigned in August and was replaced by an education officer who started working with us in mid September 2008.

As part of the planned activities on child rights, the new education officer and the animators of the toy libraries worked with a group of children registered at the toy libraries, ages 8-9 years, on making  a model of a house consisting of four rooms; each room contains pictures on child rights such as the right of expression, the right to play, the right to live in a secure environment and the right to health, etc. The activity with the children progressed in various stages as follows:

Stage 1. Ice breaking game with the children followed by group discussion about their rights: All groups of children at the four toy libraries interacted with the discussion and expressed their rights in their own way. 

Stage 2. Selecting the name of the group: Each group of children selected their name; some selecting animals' names and others names of Palestinian cities. 

Stage 3. Designing the house:  The children were asked to imagine the rights house and paint it on paper to give them the opportunity to express their feelings and perceptions of the house. 

Stage 4. The children were acquainted with the materials to be used to build the child rights house.

Stage 5. The children were divided into groups of three, each group working on part of the house and then assembling the parts together. 
Each group of children painted and decorated their house, after which they set up a story about the room representing children's rights within that house they chose and acted it out. They will also perform these sketches that they improvised during the celebrations of Mother's Day in March.

- The drama trainer delivered a lecture on disability issues and the rights of persons with disability to 50 seminaire students, grades 7-12, in Beit-Jala. She also carried out a fun day at the Latin Patriarchate seminaire in Beit-Jala encompassing different recreational activities for 20 children with disability from BASR, Beit-Sahour Centre and the Incarnated Word Centre as well as 35 seminaire students, from 7-12th grade, assisted by volunteer decans. The fun activities encompassed: face painting, puppet show performed by the seminarians, another sketch performed by the drama trainer and the clients with disability of Beit-Sahour Centre, competitions, singing and dancing. Breakfast and lunch was provided to all involved by the Latin Patriarchate.

Moreover, the community centres intensified their intervention with children's families both individually and in groups to enhance the level of acceptance and care towards their children, particularly those with disabilities, and encourage their involvement in their children's educational programs and in the different activities carried out at the centres; yet continuous efforts need to be invested to achieve this goal. More community members and organizations approached the community centres to benefit from their varied services. It is important to note that the families of children with disabilities in particular feel that the community centres are the secure haven for their children, where they are not discriminated against and are offered the opportunity to develop through enriching experiences mediated by experienced staff. 

The CBR workers of El-Khader and Obeidieh community centres reached out to 81 persons with disabilities who have no access to the services offered at the centres, rendering 888 home visits to work with them and their families. They also followed up children with disabilities integrated into the regular schools in their communities.

As part of BASR's advocacy activities and as member of the Disability Advocacy Network in the Bethlehem district, BASR participated in the organization of a 3 day market fair, preceded by a procession, organized by the disability advocacy network in the Bethlehem district in celebration of the International Day of Persons with Disability. The two events were well attended. 2 women with disabilities working at BASR in embroidery participated in the market fair with their own products and also one woman participated with her home made pastries. 

The procession was very successful with a large number of persons with disability, the Governor of Bethlehem, representatives of different government and non-government organizations participating. The inauguration ceremony of the market fair encompassed performances by children with disability from our community centres and other organizations, but the market fair itself was not very successful because more efforts need to be invested in raising public awareness of the right of persons with disability to employment and full participation in society.

Besides, a one day sensitization workshop on advocacy on the rights of persons with disability was organized at each of the five community centres (El-Khader, Obeidieh, Beit-sahour, Deheisheh and Nahalin Centres) during November and December 2008. These aimed at awareness raising and creating potential community leaders to advocate the rights of persons with disability. These sensitization workshops dealt with such issues as: the concept of child rights including the rights of children with disability as an integral part of human rights, disabling conditions in the context of understanding the implications of disability, the Palestinian structures and bodies involved in decision making and in the protection of child rights and disability rights as well as their specific rolls, the importance of the media, in addition to network, alliance and coalition building. The existing national legislations and regulations as well as the UN convention on child rights and the UN convention on the rights of persons with disability were also generally reviewed during those workshops. In the final stage of each workshop, the definition and importants of advocacy was introduced to the participants, followed by "GRIST", one of the advocacy planning tools, which points out the phases of the advocacy process in a simple manor starting with goals, resources, information, strategies, tactics and time frame.  

105 persons participated in these five workshops comprising 47 parents of children with disability (mothers outnumbering fathers), 20 university students of social work, 2 representing local organizations, 5 local committee members and 31 staff members from the community centres.
Furthermore, a five day advocacy training of trainers on child rights was organized at BASR for 19 participants comprising: 3 social workers from BASR's psychosocial program, the education officer, the 4 animators of the toy libraries, 4 center directors and 7 teachers from the community day-care centres including Ghirass Centre. The training focused on planning and implementing advocacy campaigns and activities in order to effect positive changes in society with regard to the rights of the child. At the end of the training, the participants were divided into groups, each of whom will, during the coming months, work on advocacy campaigns on the following topics: 
* Abuse of children with disabilities. 
* Pollution and its environmental impact on children's health
* Violence against children 
* Child labor.
The completion of the interior works at the new floor at El-Khader community centre, to accommodate additional classrooms for children with special needs, especially those with learning problems who are excluded from the regular school system due to their inability to cope with the academic requirements, is still in process and the classes are still to be furnished and equipped. The delay was due to complicated management procedures and slow processing of funds on the part of the donor. On the other hand, Deheisheh community centre was able to furnish and equip the additional classrooms at the fourth floor for children with disabilities and those with learning problems who are excluded from the regular school system for their inability to cope with the academic requirements and they started receiving the new children in mid August.

Al-Basma vocational training centre in Beit-Sahour received more overseas volunteers through whom they opened new horizons for marketing their products which helped improve their income. This enabled them to give their clients some pocket money at certain occasions, which boosted the clients' morale and increased their motivation for productive work. Besides, they were able to establish a 105 square meter green house within the yard of the centre through which they could teach their clients agricultural skills. They accomplished some refurbishments at the centre to enlarge and improve the working environment and moved the olive wood workshop to another room in the yard of the centre. They also recruited two new staff members, one on a full time basis and another on a part time basis, in order to cope with the heavy work load.
Al-Basma vocational training centre in Beit-Sahour became a role model to be replicated in other areas; we were approached by a dutch donor for technical assistance, as he intends to establish a community centre in Jericho for multiple disabilities following the same approach as Al-Basma centre. 

It is worth mentioning that the community centres are now motivated to establish their own income generating projects that could offer persons with disabilities vocational training and job opportunities and at the same time help improve the income of those centres. They prepared their plans and feasibility studies and are trying to raise funds for their realization.

BASR's psycho-social team intervened with children with disabilities at the community centres through regular painting and other therapeutic activities, animated jointly with the animators of the toy libraries, to foster their self confidence and self esteem and give them the opportunity to express their feelings and difficulties, which had a positive impact on their well being and personal development. The community centres also benefited from BASR's multi-disciplinary team who assessed and followed up children with disabilities enrolled therein or referred by them, providing them with the needed medical and rehabilitation services as well as technical aids. BASR also supported the community centres and their local committees technically and financially through follow up meetings and guidance on fund raising opportunities and proposal writing. 

The community centres were provided with children's tables and chairs as well as a variety of educational toys and materials for their integrated activities. They were also provided with gas heaters. As for Beit-Sahour Centre, it was provided with a heavy duty printer for paper recycling products and raw materials for olive wood carving. Besides, children with disabilities were provided with the necessary technical aids and devices to help promote their independence and facilitate their social and educational integration.
It is worth mentioning that the staff of the community centres benefited from different training opportunities as follows: 

- The psychosocial intervention team (the two psychologists, the four social workers, the education officer and the four animators) as well as the drama trainer received a one week training on making puppets with children led by a visiting French psychotherapist and expert in using puppets in therapy, upon which each three members of the team formed a group of five children to practice using this new technique under the psychotherapist's direct supervision over a one week period. 

This technique encompasses two steps: 

1) Making the puppet: Every participant in the activity makes his/her own puppet, projecting the self in the outside / external world that the person has to deal with. The trainer / psychotherapist tried to facilitate the manifestation of what is latent.

2) Presenting and acting with one's own puppet: The trainer / psychotherapist helped the participants express their feelings and speak about their suffering.
This is what the technique aims at; however, the trainer / psychotherapist did not implement the second part with the team due to time constraints. She assumed the trainer's role rather than that of the therapist.
- The psychosocial intervention team (2 psychologists, 4 social workers, education officer, 4 animators of the toy libraries and their assistants) participated in a two day advanced training on painting and personal development led by a French psychotherapist. 

- The animator of Deheisheh toy library and the assistant animator of El-Khader toy library participated in a three day training on "Knowing the Other and Interview Techniques", led by a French psychotherapist.

- The Animators of the Toy Libraries participated in a four day workshop on story telling, organized by Al-Ruwad Centre at Aida refugee camp. 

- The four animators of the toy libraries participated in a six day training on leadership and animation of children's projects organized by Children's Play and Education, a local organization in Bethlehem.

- The education officer and the drama trainer conducted a one day workshop on improvising a story with children for the animators of the toy libraries and their assistants, during which they made up a story out of the children's ideas. 

- The community development officer participated in a three day training on child rights organized by Defense for Children International (DCI) in Ramallah.

- One teacher from El-Khader Centre participated in a two day workshop on gender issues organized by the Centre for Women Studies in Al-Ram.

- One preschool teacher from El-Khader Centre participated in a three day training on drama and theatre organized by the Ministry of Education.

- One special needs teacher from Obeidieh Centre participated in a one day workshop on music therapy organized by the Social Workers’ Union in Bethlehem.

- Three teachers from Obeidieh Centre participated in a one day workshop on the universal declaration of human rights.

- Four teachers from Deheisheh Centre participated in a training course on learning difficulties totalling 200 training hours, organized by The Flowers of Hope Society in Bethlehem.

- One special needs teacher from El-Khader, one from Beit-Sahour and 2 from Obeidieh Centres participated in the training on behaviour modification organized by the Welfare Association. 

- Two preschool teachers from Nahalin Centre participated in a training on preschool education organized by the Ministry of Education.

- 16 staff from the community centres comprising teachers, animators, assistant animators and CBR workers participated in the third five day drama training led by Al-Harah Theatre at BASR in October which focused on creativity development and on transforming the story into a play.

- The animators of the toy libraries and their assistants participated in a one day workshop on library skills organized by Tamer Institute which focused on developing children's creativity through play, specific games and activities as well as classification systems and purposes. They were also trained by the education officer on making masks using balloons and newspapers as well as making puppets out of wooden spoons for children which were added to the symbolic corner in the toy libraries.

- The four animators of the toy libraries and their assistants received a one day training on handling children with Cancer, led by BASR's psychologist.

- The CBR workers of El-Khader and Obeidieh Centres participated in: 
A] a two day workshop on psycho-social support at BASR 
B] a four day workshop on management and planning of community activities held in Hebron
C] a two day workshop on advocacy and lobbying policy makers for the rights of persons with disabilities organized by the CBR program in Hebron
D] a one day workshop on hyperactivity organized by the CBR program in Hebron.
- Obeidieh Centre organized a one day workshop on violence for 25 community members, another on child rights and women for 54 community members and another one day workshop on early marriage for 48 women as well as a debriefing workshop for 10 adults with disabilities, in cooperation with the Women’s Committees.
- Based on our action plan regarding awareness raising on child rights, child abuse and child protection, arrangements were made with the directors of the community centres to start biweekly training sessions for their staff dealing directly with children, namely, teachers and animators, which started in January 2009.
A major problem encountered is related to lack of financial security / stability for the community centres due to inadequate funding / income, since parents are still unable to adequately contribute towards their children's education expenses under the sharply deteriorating economic conditions in Palestine which increased the poverty rate among the Palestinian population to 70%. The community centres can occasionally get funds for construction or educational materials and toys but not for staff salaries (which are still low anyway). It is hard to find feasible solutions for this problem, as that is beyond our remit.

2.  What has actually changed as a result of the work so far?  

Monitoring Matrix

	What changes is the project looking to bring about? (Anticipated Outcomes)
	What has actually changed as a result of the work so far? (Disaggregate for women and men if this is relevant)
	Evidence of change

	1.1 Disability will be enforced as just a normal part of diversity. 

1.2 Tolerance, mutual respect and regard for human dignity will be promoted. 

1.3 Visibility of disability will be provided at a time where it is not any more on the national agenda. 

1.4 Disability concerns will be placed within the realm of civil society.

1.5 Persons with disabilities, their families and other community members will understand their obligations and rights. 


	The positive results of the awareness and advocacy workshops were that the disability issue was highlighted and participants including parents of persons with disability understood that rights will not be granted but need to be demanded and that they have an important role to play in advocating the rights of persons with disability. They also understood that this can be more successful through network and alliance building. However, greater efforts need to be invested in raising public awareness towards disability and empowering advocates and also self advocates in our community which is a lengthy process.
	The participants showed interest in advocacy and disability issues, but they need more support and guidance to join efforts and take some steps forward.

	2.1 Programs for supporting children and involving them in identifying solutions to their own difficulties will be developed

2.2 New Innovative solutions to problems facing children and their community will be promoted

2.3 More Public Awareness toward child rights will be reached
	The workshops on child rights that were carried out at each of four community centres were very effective in raising children's awareness of their rights and in helping them identify solutions for their problems and life difficulties. Children were given the opportunity to express their ideas and feelings through arts activities and their drawings and expressions will be included in the booklet on child rights to be published during the next reporting period to be used as a advocacy and awareness raising tool. 
	Both children with and without disability had equal opportunities to participate in those workshops respecting their differences and acknowledging their rights. They were able to express their thoughts and feelings on what the articles of the CRC meant to them and how they want to be treated by adults. Their drawings that were included in the booklet are a greater evidence of the change incurred on the participating children.

	3.1 Financial support to the community centres will help ensure the functioning of these centres. 
3.2 In-service training for the centre directors and their teaching staff as well as training for the local committees responsible for these community centres in management and fund raising will maintain the standards of disability service provision at the intermediate and community levels (through the community centres).

3.3 Support for income generating activities such as the production of olive wood and paper recycled products will promote the sustainability of the community centres. 


	- Financial support from donors helped sustain the functioning of the community centres for another year.
- Improved ability and skills in dealing with and handling children with and without disabilities on the part of the centre directors, teachers and animators. 

- Increased motivation and skills of some of the local committee members of certain community centres to develop their services, increase their intake capacity to meet the specific needs of a larger number of children and improve their management practices.
 -Increased marketing of the products produced by the clients with disabilities at Beit-Sahour centre. Increased motivation of Beit-Sahour local committee to establish new vocational training / income generating activities at their centre as well as increased motivation of the local committees of the other community centres to establish their own income generating vocational training activities..
	- The community centres continued serving their beneficiaries and even served a larger number.
- Stronger teacher and animator / child relationships better interaction with children especially those with disabilities and increased sensitivity to their individual needs.

- The success of El-Khader and Deheisheh local committees to obtain funds to accomplish their development plans which enabled them to serve a larger number of children with disabilities.

- Better income for Beit-Sahour Centre which also established a green house to teach their clients agricultural skills. Other community centres are preaparing their own plans for income generating / vocational training activities at their centres.

	4.1 Meeting the needs of the community centres in terms of staff salaries, furniture and equipment, educational materials and toys, technical devices, etc. will enable them to continue to meet the educational needs of children with disabilities, thus giving them equal access to education and preparing them for re-integration into the regular school system whenever appropriate. 


	- Improved learning environment at the community centres and improved access of children with and without disabilities to quality play and educational services.
	- Children's improved development and well being, social interaction and academic achievement.
- A larger number of children registered at the community centres and their toy libraries.

- School teachers became advocates of children's right to play and were more motivated to send their children to the toy libraries even during the school hours.


4. What other learning would you like to bring to notice?  

- BASR Signed a service agreement with the general union of disabled Palestinians – Bethlehem branch for the referral of their members with disability to receive medical and rehabilitation services at BASR with very minimal costs. 

- I participated in a 3 day training on project cycle management (PCM) in Amman organized by CBM. It focused mainly on the first two phases, i.e. The situation analysis and project planning, but not on monitoring and evaluation.
- I participated in a four day CBM training of trainer's workshop on Child protection with 24 other participants from CBM partner organizations including child protection officers from the Ministry of Social Affairs, representatives of the Ministries of Health and Education and other NGOs. 

- I participated in a three day regional conference on violence against children in the family, in schools and in the community in Amman – Jordan.

- I also participated in a two day regional conference on establishing an Arab Monitoring Unit for the implementation of the UN Convention on the rights of persons with disabilities (CRPD) in Arab countries, organized by the Arab Organization of Disabled Persons (AODP) in Cairo – Egypt in October.

- I also participated in 3 DMI (Disability Monitor Initiative) steering committee meetings in Amman – Jordan and Cairo – Egypt in October.

-  I represent BASR in the following networks: 
- the Bethlehem district disability advocacy network

the steering committee of the Disability Monitor Initiative (DMI), which is a regional level advocacy tool for Monitoring Legislative Change, Social Innovation and Public Policies affecting persons with disability, headed by Handicap International and CBM

- the Palestinian Network on Child Rights (PNCR) 
- the inter-associative network for childhood and education formed by French and Palestinian NGOs and headed by the Platform of French NGOs for Palestine.
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